The 3 Critical Success Factors
In Teambuilding and Alignment for Results
Charles Wilds is an executive management consultant with over thirty
years leadership experience in international oil and gas contracting,
engineering, project management and change management, He is the
founder and principal of The SOS Group Inc. a strategic alliance of 400
professional business advisers, management consultants and business
development experts focused on individual and organizational behavioral
based solutions through strategies, people and processes. Charles has
managed major capital projects and has facilitated teambuilding and alignment for small and
large international teams over the past 30 years.

“Teambuilding and alignment gets the heart of a
critical element of organizational leadership,
namely FOCUS.”
Companies are facing growing challenges for increased performance, people resources
and sustainable business results and profitability. We are finding that misalignment is the
greatest obstacle and can be costing you as much as 15% of your gross revenue and
more.
Can you image what stopping only a fraction of this bleeding would do for you and your
bottom line and shareholder value?
Our teambuilding and alignment programs have been successfully implemented with
small management teams to large EPC development teams of over 160 participants.
Teambuilding and alignment are about stimulating movement from where you are now to
where you want to be. It evolves around the Principle of Alignment and that principle
provides the template for the systematic process that your resources, projects or
organizations can utilize to overcome obstacles and challenges and thereby enhance
team focus on the achievement of greater goals and successes.
Attend this interactive session and learn how you can achieve greater project success
through understanding and implementing The 3 Critical Success Factors in Teambuilding
and Alignment for Results.
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